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Project Status Report I  
 

Date of Report Issue/Prepared: 2019/01/11 

 
Report Prepared By: MBF team members 

 
Employer/Organization:  

 

Project Name: 
Project Team: 
Period Reporting: 
Overall Project Health 

T03 - MBF 

Leila Jalali Abyaneh, Sogol Ganji Haghighi, Roy Artarian 

Start Date: Jan 07, 2019 End Date: Jan 18, 2019 

Green (Good)  -  Yellow (Warning)  -  Red (Bad) 

 

Summary 

 

Project Status Summary 
Most of the code related to backend has been done. We are a head of our 

plan, and right now we are working on google Matrix API and google map API 

for matching process; This part require more time to research for, we have 

not experience in these parts. For our front end we must also do some deep 

research to use some other APIs which are necessary for our project, so we 

have divided the tasks and each one of us is searching some parts. In 

addition, We have imported massive data in our database for testing 

purposes. We also have finished most of the parts related to the admin page. 

Finally we have finished all the html pages for testing different inputs and 

outputs. 
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Accomplishments As Planned Planned but not 

Accomplished 

➢ Mock-up is done 
 

➢ Preparing under construction page and Amazon server 

 
➢ In Controller part we have accomplished these planes, and 

we are still a head of our plane:  

• List of functions that have been done: 

• Login 

• Sign up form 

• Contact us 

• About us 

• Header 

• Terms and Conditions 

• Logout 

• Child profile 

• Final parent profile 

• Authentication 

• Insert sign up form to DB 

• Pre-processor for parent profile 

• Insert parent profile to DB 

• Insert child to DB 

• Insert child languages to DB 

• Insert child skills to DB 

• Insert child favourite games to DB 

• Insert child favourite colours to DB 

• Insert child sports to DB 

• Insert child pets to DB 

• Insert child musical instruments to DB 

• Insert child dances to DB 

• Insert child disabilities to DB 

• Insert child allergies to DB 

• Insert child personalities to DB 

• Final children profile 

• Edit child in DB 

• Find friend 

• Result of match 

• Calculating Distance Based on Google API 
➢ In Model part we have accomplished these planes, and we 

are still a head of our plane:  
❖ Classes and tables and relational tables for Database: 

• Parents 

• Children 

• Languages 

• Skills 

• Favourite Game 

• Sports 

NONE 
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Upcoming Objectives for Jan 19, 2019 to Feb 1, 2019 

 

 Planned Activities/Tasks for 

Next Period 
 

Activity/Task Assigned To Duration Date 

Research google 

map API 

 

Roy 2 weeks in total Jan 17th (for 

half of the task) 

Research about 

bootstrap 

Sogol 4 weeks in total Jan 17th (for one 

forth of the 

task) 

Research about mail 

services API for 

google 

Sogol 4 weeks in total Jan 17th (for one 

forth of the 

task) 

• Disabilities 

• Favourite colours 

• Pets 

• Musical Instruments 

• Dances 

• Allergies 

• Personalities 
➢ In View part we have accomplished these planes, and we 

are still a head of our plane:  

• Footer.HTML 

• Header.HTML 

• AboutUs.HTML 

• ChildProfile.HTML 

• ContactUs.HTML 

• FinalChildProfile.HTML 

• FinalParentProfile.HTML 

• FindFriend.HTML 

• Home.HTML 

• Index.HTML 

• Login.HTML 

• ParentProfile.HTML 

• ResultOfMatch.HTML 

• SignUp.HTML 

• TermsAndConditions.HTML 
➢ In Admin part we have accomplished these planes, and we 

are still a head of our plane:  

• Making the Power User 

• Add data 

• Edit data 

• Delete data 

• Show data 
➢ Routing for all the functions listed are done 
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API for country, 

provinces and cities 

Roy 1 week in total Jan 17th 

Models for 

friendship table and 

class 

Leila 1 week in total Jan 17th 

Research for google 

matrix distance  

Leila 1 week in total Jan 17th 

Add friend, confirm 

requests, delete 

requests and block  

Leila 2 weeks in total Jan 17th (for 

half of the task) 

Admin page 

reminded parts 

Roy 4 Days in total Jan 15th 

Test as client  Sogol 2 weeks in total Jan 17th (for 

implemented 

parts so far) 

 

 Milestones for Next Period 
Milestone (Objective) Assigned To Delivery Date 

Research about Google 

recaptcha and JWT  

Roy Feb 10th 

Upload pictures for 

parents and children 

Leila Feb 10th 

Rest of research about 

bootstrap 

Sogol Feb 10th 

Rest of research about 

mail services API for 

google 

Sogol Feb 10th 
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Managing Issues and Risk 

 

Issues/Problems Resolution Strategy Due Date 
Most parts related to 

using different APIs we 

have no knowledge and 

experiences 

 

Team has divided the tasks and 

each one of us has started 

research and gathering all the 

required information. In 1 month, 

we have to finish all the tasks for 

researching and implementation 

Feb 17th 

 

Upcoming Risks Risk 

Ranking 

(Hi, Med, 

Low) 

Risk 

Impact 

(Hi, Med, 

Low) 

Mitigation 

Strategy 

Now that we have 

coded some parts the 

risk of bugs is raised, 

And it can have a great 

impact on our project. 

 

Hi Hi We assign one of 

our team members 

to test and debug 

all the parts that we 

have coded and 

prepare a list for 

each person to 

check and debug 

the bugs 

NOTE: Attach additional sheets if insufficient space available 

 

 

 

Submission Guidelines: 
 

Please submit as “T<team number>_ProjectStatusReport1”.  

For e.g. T29_ProjectStatusReport1 

 

This is a group submission i.e. one per group. 

 

Due Dates: 
 
Sunday, Jan 20, 2019 (11:59 p.m.) 
 


