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1 Introduction

This document contains information about SOW, the scope of the project and will describe
some of the terminology used in this application.

1.1 Purpose

This document will provide a high-level basis for technical requirement, it will show the design
constrains and will provide an overview of the system to be developed.

1.2 Scope

The scope of this project is to design a web application, which can match and find friends based
on some criteria defined by user.

1.2.1 In Scope
Finding friends for children based oh parent’s criteria.

Option for searching friend based on language.

Option for searching friend based on nationality.

Option for searching friend based on children’s hobbies.
Option for searching friend based on personality.

Option for searching friend based on skills such as dance, sport, playing music, singing
or any kind of skills for children.

Option for searching friend based on especial needs for CDWS.
Option for searching friend based on allergies.
Option for searching friend based on children’s favorites game or activities.

1.2.2 Out of Scope
System will not match any friends for adults; neither provides extra features such as
finding daycare, health care or schools.

The application will not provide the functionality of sharing media contents such as,
picture, movies, audio or files.

1.3 Definitions, Acronyms, and Abbreviations
MBF: My Baby Friend

SOW: Scope of Work

CWDS: Children with Disabilities
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Child: Referred to any kid who is under the parent’s supervision under age of 13.

1.4 References

Reference File Name

Version

Description

Project Summary

1.0

Describes the project — problem/opportunity assessment

Describes the requirements of the business and possible

context

Business requirement | 1.0
and use cases use cases
System Overview and | 1.0 Describes the overview of the application and system

context
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2 Positioning

2.1 Business Opportunity

With this application, we will provide help to many family situations, such as new comers, those
who have recently moved to a new town or city, families with children with special needs, and
many more to find friends for their children. The friend matching process is based on the criteria
defined by parents. This can benefit the parents too as they can meet and share experiences.

2.2 Problem Statement

The Problem of

Children getting used to new environments and adopting

themselves

affects

Children and Parents

the impact of which is

Children are feeling lonely and have difficulty finding friends

once they move to a new city, country or new location

a successful solution would
be

Parents would be able to find better match friends for their kids
based on so many criteria’s such as same skills, arts, language,

sport and etc.

Table 1 Problem Statement

The Problem of

Lack of experience sharing among the parents

affects

Children and Parents

the impact of which is

Parents who have kids with special needs or disabilities should be
able to talk and share their experiences with families and other

parents with the similar situation.

a successful solution would
be

Parents would be able to find other families with similar

situation and share their knowledge and experiences.

Table 2 Problem Statement

2.3 Product Position Statement

For Parents

Who Who are searching for new friends for their children

The MBF is a Web Application

That Help parents to define custom criteria and search for friends

Unlike Facebook, Tinder and all other friend finding sites

Our product Is designed and focused on children and family needs and
provides the filtering feature for finding matches.
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3 Stakeholder and User Descriptions

3.1 Stakeholder Summary

Stakeholder Name

Represents

Role

Leila Jalali Abyaneh

The idea provider

Project manager

Rafael Sanches Carvalho

Guidance

Mentor

3.2 User Summary

Table 3 Stakeholder Summary

administrator

modify date from
database, Analyze
access, Control
security
requirements, test,
evaluate and
installing updates.
Taking backups

User Name Description Responsibilities Stakeholder
User (parent) Parents are the end They will create N/A
users of the profiles for the family
application. and their children and
define the criteria’s to
find friends for their
children
Administrator Web system Add, remove or N/A
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4 Stakeholder Requirements

ID Requirement Stakeholder
STKO1 Finding matched friend for Leila Jalali Abyaneh
children

Table 5 Stakeholder Requirements

5 System Features

D Feature Stakeholderl[I;Zequuement
FEO1 Create profile for the family STKO1
FEO2 Creating separate profiles per | STKO1
child
FEOQ3 Search and filter matches STKO01
FEO4 Sending message to found STKO1
matches

Table 6 System Features

6 Assumptions

e Minimum of 10 families are required for finding a match
¢ A minimum of 1 criteria should fit before system offers a match to parents

7 Constraints

Introducing the system to families and promoting the system.
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